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1. Minister’s Foreword

COMMODORE JOSAIA V. BAINIMARAMA - PRIME MINISTER FOR

Finance, Strategic Planing, National Development and Statistics,

the Public Service, Peoples Charter for Change and Progress,

Provincial Development and Multi-Ethnic Affairs, Information,

iITaukei Affairs, Sugar Industry and Minister for Lands and Mineral
== Resources.

As we reflect on the Vision of the Peoples Charter for Change Peace
and Progress, “A Better Fiji for All”, | am pleased to say that much has happened in our
endeavor and determination to rebuild our nation economically, socially, and politically
with unwavering efforts to restore Fiji back to parliamentary democracy.

Fiji's National Framework, the Roadmap for Democracy, Socio and Sustainable Economic
Development and the Strategic Framework for Change defines 2012-2014, as the timeline
for the preparations on Political Developments.

Through the monitoring process undertaken by my Ministry, momentous progress and
achievements have been evidenced at the national level in the development of our country
for the past three years and these will continue in 2013. These achievements have
infiltrated the three main sectors of Government performance, Good Governance;
Economic Development and Socio Cultural sectors.

Public Sector Reforms; Constitutional Development and the Electoral Reform process and
programs are key positive indicators of movements within the Governance sector. In terms
of Economic and Infrastructure development; strong emphasis has been placed on the
betterment of roads and bridges both at the urban centre and rural areas to enable better
access and mobility; the adequate resourcing of our revenue and resource based sectors
in our continuous efforts to enhance a strong and sustainable economy for our nation.

The Socio-Cultural sector has withessed new opportunities of social welfare, health and
education benefits handed out to qualified recipients. Engaging with our International and
Regional development partners, Civil Society Organizations, Private Sectors and our key
stakeholders has been one of the key platforms in strengthening partnership and
enhancing our dialogue processes towards national development.

A significant area for 2013 will be the continuation of the Constitutional Development
process which includes the establishment of the Constituent Assembly and the facilitation
of their role. My Ministry will work jointly with other key institutions to ensure that the
Constitutional Development process achieves its objectives.

| am confident that the commitment, support and unified efforts of my staff will enable the
successful achievements of our key priorities set out in this Annual Corporate Plan.

Commodore Josaia Voreqge Bainimarama
PRIME MINISTER
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MR PIO TIKODUADUA - Permanent Secretary for the Office of
the
Prime Minister

2. Permanent Secretary’s Statement
| present this Annual Corporate Plan for the year 2013 in my capacity
as the Permanent Secretary for the Office of the Prime Minister

‘ . The year 2012 had set major milestones for the Ministry, in particular,
the announcement of the Constitutional Development Process by the

Hon. Prime Minister and the Ministry’s contribution towards the establishment of the
Constitutional Commission; the transfer of three of its significant Outcomes; the
Leadership Model ; Social Justice and Review of Social Justice Act to the Office of the
Attorney General; the re-assignment of a number of new institutional projects to the
Ministry namely; Fiji Road Authority, Mahogany Industry Council, Rural Integrated Rural
Sports complex as well as oversight (co-shared with line agencies) of Dredging projects,
Coconut Industry Reform and Maritime Pine Utilisation initiative.

In terms of its overall performance, the Ministry’s achieved results assessed by the
SFCCO rated an average of 77% as at 30 September, with highest quarterly rating of
90.6% for Quarter 3.The “Achievement Award” attained through the Service Excellence
Award Framework signifies the shift in paradigm in the internal management systems
and processes of the Office of the Prime Minister and more so, in recognition of the
efforts demonstrated by the staff in striving for excellence standards in every facets of
their work and for this course, | commend my staff.

The new initiatives for 2013 will be centered on the preparatory strategies for the 2014
Elections in particular, the Constitution Development phase that includes the convening
of the Constituent Assembly. Majority of the current work programs will continue with
minimal changes introduced, these include the effective monitoring of government
performance and poverty reduction; the provision of professional and support services to
Cabinet; the formulation and analysis of national policies and the effective management
of the development grants to the rural and outer islands.

The focus will be maintaining the momentum from 2012, however with a strong emphasis
onthe performance management system at all levels of the Ministry’s service delivery,
and the fine tuning of processes and work systems, targeting positive annual growths for
most of the ongoing assignments, and the timely implementation of the infrastructure
projects entrusted with the Ministry. | am confident that the continuous commitment,
vigilance and dedication by team members of the Office of the Prime Minister will ensure
timely and effective facilitation of the work program.

| commend this Plan to each and every member of my team here at the Office of the
Prime Minister with the strong belief that delivering the desired results and impact in
2013 is a shared responsibility by each and everyone.

Pio Tikoduadua
Permanent Secretary, Office of the Prime Minister

Office of the Prime Minister 2013 ACP | 4



3. Organisation Profile

3.1 Role and responsibilities of the Office of the Prime Minister

The core role of the Office of the Prime Minister is to provide sound coherent
policy advice and effective administrative support to the Prime Minister and to
Cabinet. As such, the Office is key to facilitating the decision-making
responsibilities of the Prime Minister and of Cabinet, including effective
coordination and facilitation of a cohesive implementation within the Office of
the Prime Minister viz, the Policy Analysis Unit, Cabinet Office, Private Office,
Development Cooperation and Facilitation Division, Corporate Services,
Accounts Office, Strategic Framework for Change Coordinating Office, Poverty
Monitoring Unit, Agricultural Marketing Authority, Fiji Roads Authority and the
Fiji Mahogany Trust.

~

* ABETTER FlJI FOR ALL THROUGH STRONG LEADERSHIP
AND EXCELLENCE IN SERVICE

_/

e To achieve our Vision, we will effectively provide sound policy
advice and administrative support to the Prime Minister and
Cabinet in an efficient manner and through a commitment to

the highest levels of professional intergrity that is founded and
driven by its values.

» Loyalty to the Government of the day.
* Respect one another and for the rule of law.

 Reliability to do our jobs properly and assuring the Government
that it can depend on us for support.

* Accountability for everything we do and the decisions we make.

* Professionalism through a high level of competence, honesty and
fairness in the delivery of services.

e Tolerance for individual differences and working together without
prejudice, bias, or discrimination.
e Uphold the values and ethics of the Fiji Public Service.
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4.0 Office of the Prime Minister’s Organisation Structure 2013

Permanent Secretary
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5.0 SUMMARY OF 2013 ACP FOR OFFICE OF THE PRIME
MINISTER

Linkage of the PCCP P and Roadmap for Democracy and Sustainable Socio -

Economic Development2009 2014 with the Ministryods Out pul
Tablel: Li nkage of Outputs with Government'’
(RDSSED)
Key Pillar(s) Targeted Outcome Performance Ministry’s
Outcome Indicators or Measures [ outputs aligned to
PCCPP [Goall/ Policy | [Key Performance Indicators- outputs and indicators in
Objective- RDSSED] Column 2 and 3
RDSSED] respectively]
Pillar 1- Ensuring| Constitution A new Constitution in place b| 1.1 Constitution Awareness
Sustainable September 2013
Democracy ang
Good and Jus
Governance.
Pillar 1- Ensuring| The 1 Increased Public Awareness | 2.1 Facilitate Decision Making
Sustainable Accountability principles of good governanc
Democracy ang Framework and raising expectations
Good and Jus performance by publi¢
Governance. officials.
2.2 Supportor civil society
Pillar 4- {1 Appropriate number o| and improve cooperation witl

Enhancing Public
Sector Efficiency,
Performance

Effectiveness and
Service Delivery.

programmes to be carried o
annually.

international and regional
agencies

2.3 Corporate Support
services

2.4 Client Complaint
Investigation

Pillar 4-
Enhancing Public
Sector Efficiency,
Performance
Effectiveness and
Service Delivery.

Public
Reform

Sector

Cost of the public service reduc
by 20% by 2012

3.1 Review and Streamline
Organizational Structure

Institutional monitoring  ang
evaluation frameworks developec

3.2 Compliance and
Monitoring

3.3 Charter Implementation

1 Service wide Implementation
of the Service Excellence
Framework

1 Introduction of Service Charte
in each agency by end of 200!

1 Reorganization of public sect(
training based on Capaci
needs Assessment.

3.4 Organisational
Management and
Improvement
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Key Pillar(s) Targeted Outcome Performance Ministry’s
Outcome Indicators or Measures [ outputs aligned to
PCCPP [Goal/ Policy | [Key Performance Indicators- outputs and indicators in
Objective- RDSSED] Column 2 and 3
RDSSED] respectively]
DNR corporatized by 2011 3.5Reorganisaion of the
Department of Roads to Fiji
Roads Authority.
Pillar 2- National Adoption of a common nam| 4.1Consultation/awareness o
Developing a Identity and| Fijian by 2014 National Identity
Common Social Cohesior
National Identity
and Building

Social Cohesion

Pillar 8-
Reducing Poverty
to a Negligible
Level by 2015

Poverty
Reduction

9 Proportion of population below
basic needs poverty line reduc|
from 35% to less than 15% by
2020

Poverty Gap ratio reduced fron
$2,600to $2,000 (MDG)

5.1 Integrated National
Poverty Eradication
Programmes (INPEP)

Pillar 4-
Enhancing Public
Sector efficiency,
Performance
Effectiveness and
Service Delivery

Gender Equality
and Women in
Development

At least one woman in eac
Government Bard, Committee
Tribunal, Council &
Commission

Avalilability of sex disintegrate(
data

T

6.1 Implementation of Gende
Mainstreaming Strategieg

Pillar 5-
Achieving Higher
Economic
Growth While
Ensuring
Sustainability
Pillar 7-
Developing an
Integrated
Dewelopment
Structure at the
Divisional Level

Rural and Outer
Islands
Development

Endorsement of all four Divisiong
Development Plans by Cabinet |
2011

7.1 Community Development
(Small Grant & Infrastructure
Development)

|l ncrease agr i ¢
contribution to GDP from 12% t;
15%

7.2 Provide Marketing
Assistance to established rur;
farmers.

Pillar 4-
Enhancing Public
Sector Efficiency,
Performance
Effectiveness and
Service Delivery.

Transport

Not less than 125km c
national roads resealed al
40km rehabilitated each year
At least one transport PF
project valued at over $100|
by 2014

8.1 Effective management an
administration of the road
systems
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Key Pillar(s) Targeted Outcome Performance Ministry’s
Outcome Indicators or Measures [ outputs aligned to
PCCPP [Goal/ Policy | [Key Performance Indicators- outputs and indicators in
Objective- RDSSED] Column 2 and 3
RDSSED] respectively]
Pillar 5- Forestry 1 Increase exportvolume and 9.1 Oversight of the
Achieving Higher value by 5% by 2011 Mahogany Industry
Economic 1 Increase efficiency in timbe
Growth while production by 5% from 2010
Ensuring f Establishment of competei
Sustainability. Authority to support fores
certification (pine and 9.2 Effective Management of
mahogany by 2010) the Fiji Mahogany Trust
1 Increase resource own|
participation and  busines
ownership by 5% bg012
Pillar 4- Financial Improved whole of Governmer 10.1 Agency Financig
Enhancing Public| Services financial ontrols and reporting b| Statements

Sector Efficiency,
Performance
Effectiveness and

Service Delivery.

2012
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6.0 Ml

N |

STRY6 S OUPUTS AND PERFORMANCE TA

Table 2: Output Specific and Performance Indicators

Output

Strategies

Key Performance Indicators
(KPI)

2012
Estimates

2013
Targets

Responsible
Division

OUTCOME 1 — NEW CONSTITUTION

Output 1.1:
Constitution
Awareness

Awareness on the
new constitution

Quantity

Feedback report after promulgation.

|

| 4

| SECCO (PRMD)

Quality

Prime Minister is satisfied with
Feedback reports re awareness

80%

Timeliness

Quarterly from Q3

[ 100%

CostFinancial Budget

Part of Public relations budget in
SFCCO Budget

$100,000

OUTCOME 2 — THE ACCOUNTABILITY FRAMEWORK

Output 2.1:
Facilitate Decision
Making

Provide
professional
executive services
to Cabinet

Quantity

No. of Cabinet meetings facilitated

24<

24<

Cabinet Office

Quarterly reports on advice issued by
Cabinet office including reports

1500<

4<

Cabinet Office

Quality

Efficient secretariat support provided
to the Prime Minister and Cabinet

85%<

99%

Timeliness

Cabinet meetings are facilitated
effectively

85%<

100%

Quarterly submission of reports

100%

Cost— Financial Budget

Completion of work program within
the budget allocation

$445,600

$454,800

Provide sound
policy advice

Quantity

No. of policy or cabinet papers
initiated by OPM

4<

10<

PAU, DCFD,
PMU, Cabinet&
SFCCO

No. of quarterly reports regarding
briefing papers prepared for the Prime
Minister

200<

All units

No. of quarterly reports regarding
speeches/messages/releases prepared
for the Prime Minister

130<

All units

No. of quarterly reports on Prime
Minister’s engagement

Private Office

No. of quarterly reports on HOD
engagements

PAU
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Output 2.1:

Facilitate Decision

Making

Provide sound policy
advice

Quality

Useful, proactive and timely policy
advice to the Prime Minister

85%<

85%<

Timeliness

Quarterly submission of reports

| 85%<

| 85%<

Cost-Financial budget

Completion of work program within
the budget allocation

$14,016,100

Output 2.2:
Support for civil

society and improve

cooperation with
international and
regional agencies

Partnership in
development with
stakeholders

Quantity

No. of quarterly reports on
stakeholder consultations

PS Office,
PAU, PMU
&SFCCO

Quality

Consistent engagement with
partners

50%

50%

Timeliness

Meetings, Dialogues &Workshops
conducted as planned

81%

80%

Quarterly submission of reports

80%<

Cost-Financial Budget

Completion of work programme
within the budget allocation

$10,268,400

$14,016,100

Output 2.3:

Corporate Support

services

Provide
administrative
logistics and financial
support and services

Quantity

No. of quarterly Analysis Reports
on corporate services

25,500

All units

No. of quarterly updates re
implementation of Risk
Management plan

OHS
Committee

Quality

Expectations of the units are met

| 85%

| 85%

Timeliness

Timely responses to requests

87%

85%

Quarterly submission of reports

85%

Cost-Financial Budget

Completion of work program within
the budget allocation

$7,445,300

$10,051,635

Output 2.5:
Client Complaint
Investigation

Facilitate & address
client complaints

Quantity

No. of consolidated Quarterly
Analysis Reports on Complaints

2,500<

PAU

Quality

Complaints addressed, satisfactorily

| 82%

| 80%

Timeliness

Processed within set timeframe

96%

90%

Quarterly submission of reports

90%

Cost-Financial Budget

Completion of work program within
the budget allocation

$10,051,635
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OUTCOME 3 —PUBLIC SECTOR REFORM

Output 3.1:
Review and
Streamline
Organizational
Structure

Internal realignment
of units and
incumbents for better
service delivery

Quantity

No. of Quarterly reports on new
ministerial assignments, unit
restructure, staff& positional
movements.

3< 4
Admin

Quality

Internal review is in line with the
Public Service and Organizational
requirements

91% 90%

Timeliness

Quarterly submission of reports

|

100% | 90% |

Cost-Financial Budget

Completion of work program within
the budget allocation

$10,051,635

Output 3.2:
Compliance and
Monitoring

Alignment of
Ministry ACPs to
national outcomes.

Quantity

No of Ministries monitored on
compliance with the RDSSED

25 25 SFCCO

Quality

Adherence to RDSSED strategies
by Government

87% 90%

Timeliness

Quarterly submission of reports

[ 90% |

Cost Financial Budget

Completion of work program within
the budget allocation

$100,000

Monitoring of 22
ministries & 3
departments ACPs.

Quantity

No. of quarterly reports on critical
PSIP projects (Top 10) monitored

10 10 SFCCO

No. of Ministries performance
report

25 25 SFCCO

Quality

Effective feedback mechanism on
implementation of ACP & PSIP
projects

87% 90%

Timeliness

Quarterly submission of reports

|

[ 90% |

Cost-Financial Budget

Completion of work program within
the budget allocation

$100,000
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Output 3.3
Charter
Implementation

Monitoring of
PCCPP
Implementation
Progress

Quantity

Quarterly PCCPP monitoring
progress reports

4

SFCCO

Quarterly NPCAC meetings

4

SFCCO0

Quality

Effective feedback mechanism on
PCCP implementation

90%

Timeliness

Quarterly submission of reports

[ 90%

Cost-Financial Budget

Completion of work program within
the budget allocation

$100,000

Output 3.4
Organizational
Management
Improvement

Human Resource
Management and
Development

Quantity

Bi-Annual Implementation Report
of LDP, SWP & SP

Admin & Staff
Board

Quiality

9 Skilled and knowledgeable
workforce

9 Organizational unit efficiencies/
effectiveness

92%<

65%<

90%

70%

Timeliness

Bi-Annual Submission of Reports

100%

Cost-Financial Budget

Completion of work program within
the budget allocation

$10,051,635

Implementation of
the Service
Excellence
Framework

Quantity

Quarterly Implementation Report of
Service Excellence Framework

All Units &SEA
Committee

Quality

Service Excellence Prize Level
Recognition

92%<

90%

Timeliness

Quarterly submission of reports

[ 90%

Cost-Financial Budget

Completion of work program within
the budget allocation

$14,061,100

Output 3.5
Re-organization of
the Department of

National roads to Fiji

Roads Authority

Successful transition
of DNR to FRA

Quantity

Fiji Road Advisory Committee or
Board meetings

12

10

FRA, PS Office &
PAU

Quality

Fully functional FRA

| 75%

| 80%

Timeliness

Timely completion of re-
organization process

80%

Cost-Financial Budget

Completion of work program within
the budget allocation

$444,000,000
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OUTCOME 4 — NATIONAL IDENTITY & SOCIAL COHESION

Output 4.1
Consultations and
awareness on
National identity

Promote national
identity

Quantity

No. of quarterly reports on
consultations &awareness on
national identity

8<

4

SFCCO (PRMD)

Quality

Coverage and acceptance ratings

95%

90%

Timeliness

Quarterly submission of reports
(within 10 days)

92%

90%

Cost— Financial Budget

Completion of work program withir
the Budget allocation of $10,000

$10,000

$100,000

OUTCOME 5 - POVERTY REDUCTION

Output 5.1
Integrated National
Poverty Eradication
Programmes (INPEP)

Develop Programme
Information Database

Quantity

No. of Quarterly updates for the
12programmes monitored by the
Unit

PMU

No. of Quarterly updates of the
Programme "Information Database

PMU

Quality

Briefings/reports rated satisfactory.

92%

90%

Informative Database.

70%

70%

Timeliness

Database within

timeframe.

expanded

90%

90%

Cost Financial— Budget

Completion of work program within
the Budget allocation

$767,411

Research and
Feedback Reports
from the
Beneficiaries

Quantity

No. of Bi-annual wupdates on
Research and Feedback reports for
the 12 programmes

PMU

Quality

Reports rated satisfactory

[ 92%

90%

|

Timeliness

Bi-annual submission of updates
(within 10 days)

90%

Cost-Financial Budget

Completion of work program within
the Budget allocation

$767,411

Conduct Programme,
Process and Impact
Evaluations

Quantity

No of Quarterly Updates on the
progress regarding Impact
Evaluation of 1 Pro-poor
Programme.

PMU
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Output 5.1
Integrated National
Poverty Eradication
Programmes (INPEP)

Conduct Programme,
Process and Impact
Evaluations

Quality

Evaluation Report should meet the
American Evaluation Association’s
Program Evaluation Standards in
terms of :
1 Utility
1 Feasibility
1 Propriety
1 Accuracy

Accountability

70%

Timeliness

Quarterly submission of progress
updates

80%

Cost-Financial Budget

Completion of work program within
the Budget allocation

$767,411

Host Annual Poverty
Review Conference

Quantity

No of quarterly updates on the
implementation of activities related
to the Conference

PMU

Quality

Reports rated satisfactory

[ -

[ 90%

Timeliness

Quarterly submission of progress
updates

90%

Cost-Financial Budget

Completion of work program within
the Budget allocation

$767,411

OUTCOME 6 -GENDER EQUALITY & WOMEN IN DEVELOPMENT

Output 6.1
Implementation of
Gender
Mainstreaming
Strategies

Monitor
implementation of
the outcomes of 2012
Gender
Mainstreaming
Workshop

Quantity

No. of Quarterly Implementation
Reports

PAU& Admin

Quiality

Effective feedback mechanism on
gender mainstreaming strategies

80%<

80%<

Timeliness

Quarterly submission of reports

| 80%

Cost—financial budget

Completion on work program
within the budget allocation

$10,051,635
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OUTCOME 7 —RURAL & OUTER ISLANDS DEVELOPMENT

Output 7.1
Community
Development (Small
Grant &
Infrastructure
Development)

Effective
management of
community and
infrastructure
development projects

Quantity

Database for DCFD projects

DCFD

No. of Quarterly project reports
including impact assessment

DCFD

Quality

9 Fully functional database
1 Comnunity satisfaction

70%
80%

Timeliness

Quarterly submission of project
reports and database development
updates

70%

Cost-Financial Budget

Completion on work program
within the budget allocation

$3,000,000

Facilitation of aid and
loan projects

Quantity

No. of Quarterly reports on Aid and
Loan projects implemented

DCFD& Special
Projects

Quiality

Community satisfaction

85%<

80%

Assisted projects completed within
timeframe

85%>

70%

Timeliness

Projects implemented within
timeframe

T5%<

70%

Cost financial budget

Completion of work program within
the budget allocation

Aid-funded

Donor

Output 7.2
Provide Marketing
Assistance to
Established Rural
Farmers

Identify marketing
needs of self-
employed farmers in
rural communities
and implement
appropriate
marketing support.

Quantity

No of Quarterly Implementation
reports of AMA’s 2013 ACP

AMA, DCFD &
PAU

Quiality

Sustainable and long term market
outlets for farmers

80%

Timeliness

Services rendered within timeframe

90%

80%

Cost—financial budget

Completion of work within the
budget allocation

$900,000

Office of the Prime Minister 2013 ACP | 16




OUTCOME 8 — TRANSPORT

Output 8.1
Effective
Management &
administration of the
road systems

Construction and
maintenance of roads,
bridges & jetties

Quantity

Quarterly Implementation Report of
FRA ACP.

PS Office & PAU

Quiality

9 Infrastructure conditions
improved and maintained

1 Updated road and infrastructur
networks

90%

90%

Timeliness

Timely routine and periodic
maintenance of bridges/roads

90%

90%

Cost Financial Budget

Completion of work within the
budget allocation

$444,000,000

OUTCOME 9 — FORESTRY

Output 9.1
Oversight of
Mahogany Industry

Facilitation of
Mahogany Industry
Council decisions &
meetings

Quantity

No of Quarterly Council meetings
facilitated

PS Office, DCFD,
PAU& PMU

Quiality

Efficient secretariat support
provided to the Council

80%

Timeliness

Council meetings facilitated
effectively

80%

Cost-Financial Budget

Completion of work within the
budget allocation

$250,000

Output 9.2
Effective
management of Fiji
Mahogany Trust

Secure Government
funding for FMT

Quantity

Quarterly implementation report of
FMT ACP

PS Office, DCFD,
PAU& PMU

Quiality

Timely disbursement of funds to
FMT

80%

Timeliness

Quarterly submission of reports

\ 80%

Cost Financial Budget

Completion of work within the
budget allocation

$250,000
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OUTCOME 10 — FINANCIAL SERVICES

Output 10.1
Agency Financial
Statements

Submission of the
2012 AFS to the
Office of the Auditor
General

Quantity
AFS Report 1 1 Acco
unts
Quiality
Improved accountability and 95% 95%
compliance
Timeliness
Timely submission of the AFS 95% 100
report. %
Cost Financial Budget
Completion of work within the $14,
budget allocation 016,
100
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7.0 PSC DELIVERABLE AND INDICATORS

Table 3: PSC Deliverables and Indicators

PSC Deliverables

Strategies

Key Performance
Indicators (KPIs)

Timeline

Responsible
Division

Platform

1: Human Resources Management and Develop

ment

Effective human
resource planning
and development

Formulation, implementation,
monitoring and review of:
9 Strategic Workforce Plan
9 Succession Plan
1 Learning and Development
Plan

Alignment of
organizational and
people objectives

31% March 2013

Corporate& PAU

Training and FNU | Payroll updates for FNU (NTPC) FNU (NTPC) levy and | § 1% Levy submission by Accounts /
(NTPC) levy grant | Levy Payment grant refund increased 15" January Corporate
compliance by 80% from the 2011 | § 2" Levy submission
return by 158" July
Effective administration of training fITraining plans by 31 Corporate
activities by Training Unit and January
Training Administrators {1 Training policy by 3%
March
T  TNS 2 weeks before
conduct of traning
9 Transfer evaluation
for officers 2 months
after each training
Compliance with Administration of Disciplinary Effective disposal of Cases closed within 3 Corporate
PSC HR Policies cases disciplinary cases months
Administration of recruitment and | Appointments / Vacancies filled within 3 Corporate
selection procedures promotions made to months
substantive vacancies
Implementation of PMS- Performance review 1 Work plans Corporate/ all units
formulation, implementation, implemented by %
monitoring and review of work January
plans [BP’s, PD’s and IWP’s] 1 Plans reviewed
quarterly
Platform 2: Organizational Management
Effective planning | Formulation, implementation, 1 SDP 20112014 1 Implementation of PAU/ Corporate

and accountability
framework
compliance

monitoring and reviewing of:

9 Strategc Development Plan
1  Annual Corporate Plan

9 PSC Deliverables Report

i Agency 2012 Annual Report

aligned to the
broad outcomes o
Government

1 Alignment and
achievement of
long, medium and
short term goal

I 2012 goals
achieved

ACP from 1% January
of 2013

Reviewed quarterly
against the SDP
2014 ACP draft by
October 2013

PSC deliverables
report £'week of new
quarter

Annual report by 28
Feb2013

PAU/ Corporate

PAU/Corporate

PAU/Corporate

PAU/Corporate
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PSC Deliverables Strategies Key Performance Timeline Responsible
Indicators (KPIs) Division

Control of staff Compilation of: Effective coordination, | § P2P 7' of every month| Corporate
establishment 1 Person to post return monitoring and control | §  Returns ¥ of every

1 Vacancies return of Government’s staff quarter

f  Government Bodies establishment f Updates by 31

Membership Updates December

9 Civil List Updates
Re-organized & Freeze of positions identified Rightsizing of the 31" December Corporate
sustainable through 10% reduction exercise Civil Service
structural changes | and redeployment of staff
Compliance with 1 Compilation of Records Ensuring the proper f  Records report by 30 | Corporate

national records
management policy

Report

I Conduction of Records Surve

creation, maintenance,
use and disposal of
records to achieve
efficient, transparent
and accountable

Jan
f  Records survey report
by 31" December

governance
Strengthening of Submission of Agency reports to Honour MOUs and 1 Reports received on | SFCCO & DCFD
International relevant parties Trade Agreement, the 2 week of each
Relations and International quarter

compliance with
International
Conventions

Conventions and
maintain Diplomatic
Relations

Platform 3: Productivity Management

Implementation of
the Service
Excellence
Framework

I Submission of Agency

Desktop to SEA secretariat

1 Release of for SEA
Evaluation Proess

1 Implementation of
Opportunities for
Improvement from 2012

Agency Feedback Report

Advancing towards best
organizations through
quality and excellence

i Desktop submission
by 3d" April, 2013

1 Evaluators released
according to agency
guota

1 30% of OFIs from
feedback report
attempted

Corporate/ All units

Adherence to
Service Excellence

Formulation, implementation,
monitoring and reviewing of
Agency Service Charter

Improved service delivery
against service standards
as in Charter reduction in
customer complaints
turnaround time

Service charters
formulated and
implemented by 31*
March

Corporate/ All units

Business Process
re-engineering

Documentation and review of
business process

Consistent, high-quality
and cost effective services
for customer satisfaction

Documentation of
processes by 31% March

Corporate/ All units

Adherence to Appointment of primary and Strengthening of GIRC By 31% March 2013 Corporate/ All units
Service Level secondary focal point focal points and SLA

Agreements with compliance

ITC / GIRC

Increased network | §  Establishment of medial Updated agency websites | Updates and publications | All units

with Ministry of liaising process Information Education on 1% week of each month

Information on the
use of media

i Establishment of Website /

PR Committee

Communication (IEC)
publications and materials
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8.0 CAPITAL PROJECTS FOR THE YEAR (2013)

Table 4a: Capital Projects/ltems for OPM

SEG PROJECTS COST
8- Capital Construction
9- Capital Purchases
10- Capital Grant Small Grants Scheme $3,000,000
Funds for the Education of Needy $200,000
Children (FENC)
Agricultural Marketing Authority $400,000
Grant
Integrated Rural Sports Complex- $2,570,000
Vunidawa and Seaqaqa
Total $ 6,170,000
Table 4b Capital Projects/ Items for Parliament
SEG PROJECTS COST
8- Capital Construction Maintenance of Parliamentary $1,000,000
Complex
9- Capital Purchases
10- Capital Grant
Total $1,000,000
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9.0 MINISTRY OF FINANCE DELIVERABLES AND INDICATOR

S

Table 5a: Ministry of Finance Deliverables and Indicators for OPM

Planning and Budget request Budget request 2" Quarter Accounts&
Management of | formulation submission Legislature
Budget Requests to Incur | Timely/ efficient | As and when Accounts &
Compliance Expenditures management of | before closing of | Legislature

(RIE) RIE accounts in

Finance Circular

Financial M1 Bank Monthly 15" of every Accounts &
Performance 1 TMA reconciliation month Legislature
Reporting f Trust
Compliance 1 RFA

1 Salaries

1 Wages

1 IDC

1 CFA Analysis
Agency Revenue | Collection of Monthly revenue | 15" of every Accounts &
/ Arrears Report | revenue returns month Legislature

Collection of Reduction by 5% | 15" of every Accounts &

arrears month Legislature
Asset Annual Stock Physical stock 31* January Accounts /
Management Take / Board of take against Corporate&
report Survey inventory Legislature

Vehicle returns Monthly vehicle | 5™ of every Accounts &

returns month Legislature

Audit report Implementation of | Number of 31* December Accounts &

Audit Report Issues Resolved Legislature

Recommendations
Procurement Quarterly reports | Fls: Division 2 & | 2™ week after Accounts &
Compliance to PS’s and 3 Part 12 every quarter Legislature
Report Ministers Division 1

Section 68
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10. Glossary

This glossary provides definitions for a number of different terms to help you understand their
meaning when used in the body of this corporate plan template. T$saglds only intended to
assist agencies when preparing their corporate plang amat required tbe included as part of

the corporate plan to be submitted to Ministry of Finaana&/or the Public Service Commission
However, should an agency wish telude a glossary that will help the reader better understand
their corporate plan, and then they may do so?

Outcome’ impact/effect on the community from the goods and services delivered by agencies.

RDSSED i abbreviation for the Roadmap for Democraamyd Sustainable SoeBconomic
Development 2002014.

Output 1 services or goods provided to clients/customers external to the agency.

Internal Output T goods or services of one part of an agency delivered to other parts of the
same agency. They contuie indirectly to the production of outputs.

Suboutput 7 a single output produced along the production process leading to the
production/delivery of an output.

Output groups 1 a collection of outputs (including internal outputs) that are similar inr@atu

Output performance measured an assessment of characteristics of performance that illustrate
that an agency has delivered its outputs. These measures relate to quantity, quality and
timeliness.

Performance targetsi numerical target levels of perimance against which actual performance
can be compared.
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